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The Oklahoma County Conservation District is a local 
subdivision of state government.  The district was 
organized in 1941 to help local citizens protect and 
conserve our natural resources. 
 
The main goal of our District is to ensure that all 
citizens have access to quality education and 
assistance as they seek to preserve, protect, and 
enhance the natural resources in our county.  We 
serve as the local link for our citizens to access federal 
and state conservation agencies and programs. 
 
Our District encompasses all of Oklahoma County, the 
most populous county in our State and covers 459,802 
acres. It is unique in that 80% of the land inside our 
boundaries is within an incorporated city. We work with 
a broad scope of rural and urban landowners, cities, 
organizations, and our partner conservation agencies. 
We have cooperative agreements with over 500 people 
covering 84,022 acres in the county. 
 
A board of five district directors (three elected and two 
appointed) governs the conservation district.  The 
Board of Directors submits this annual report to inform 
the public of this past year’s accomplishments in 
conservation education, information, and assistance to 
the people we serve. 
 
We invite all citizens of Oklahoma County to become 
familiar with the activities and services of our District.  
We welcome people to visit our office and get 
acquainted with our staff. 
 
Our board meetings are held the first Wednesday of 
the each month at 1:30 p.m. except for May which is 
held on the second Wednesday at 1:30 p.m.  Meetings 
are always open to the public and citizens are welcome 
to attend. 

District Board of Directors:  

 Phil Campbell, Chair 

 Jan Kunze, Vice Chair 

 Rick Godfrey, Treasurer 

 Mark Moehle, Member 

 Laura Pollard, Member 

District Staff: 

 Becky Inmon, District Manager 

 Josh Kouri, Urban Soil Health Specialist 

 Kevin Mink, Urban Soil Health Specialist 
 (Mink resigned effective June 30, 2022.) 

NRCS Staff: 

 Brandon Burns, District Conservationist 

 Stephanie Guy, Soil Conservationist 

 Larry Hood, Resource Conservationist 

 Nick Owen, Conservation Technician 
 (Guy transferred to another FO in January, 2022.) 

The Conservation District shares office space with the Natural 
Resources Conservation Service (NRCS), a federal agency in 
the US Department of Agriculture. The NRCS staff provides 
technical assistance to the conservation district, our district 
cooperators, and other citizens in Oklahoma County.  They 
administer the USDA’s Farm Bill programs and assist the 
district with the state cost-share program. 

Our office is located at 4850 N. Lincoln Blvd, Ste B, in 
Oklahoma City. Office hours are Monday - Friday from 8:00 
a.m. to 4:30 p.m. 

Mission Statement:  To educate, empower, and 
assist the citizens of Oklahoma County in 
protecting, managing, and conserving our 
renewable natural resources. 

Vision Statement:  To have clean water and healthy 
soils for a sustainable quality environment. 



 

Oklahoma Conservation Cost-Share Program 
The conservation district administers the Oklahoma Conservation 
Cost-Share Program for Oklahoma County. The district board 
seeks input from local citizens and conservation agencies to 
determine which practices will be included in the program each 
year. During FY 2022, our district administered State Cost Share 
Program Years 23 and 24.  Priority practices determined for both 
years were brush management, ponds, water wells, and forage and 
biomass planting. 

Program Year 23: 
Our district received 11 applications for Program Year 23.  We 
received a total allocation of $19,700 in program funds for Year 23 
and we were able to fund five participants.   All five completed their 
performance agreements during FY 22 with all five producers 
completing a brush management practice. Payments to producers 
totaled $19,537.62 and the total cost of installing the practices was 
$33,133.55. 

Program Year 24: 
Our district is participating in Program Year 24 of State Cost Share. 
We held a sign-up period January 6-31, and we received 13 
applications.  Twelve of the applications were approved, and we 
were able to fund seven pond practices. Four applications were 
funded with the initial $30,300 allocation and three more with the 
additional $15,280 allocation.  Our district received a total allocation 
of $45,580.  None of the practices were completed in FY 22. 
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Watershed Program 
There are two watershed structures located in Oklahoma County, 
one in the Kickapoo Nations watershed project, and the other in the 
Bear-Fall-Coon Creek watershed project.  These structures capture 
runoff from heavy rains and release it at a slower rate which 
prevents flooding downstream.  Our District is responsible for 
providing maintenance on Kickapoo Nations Site 4 and Bear-Fall-
Coon Site 32. Kickapoo Nations protects 165,300 acres in 
Oklahoma and Lincoln Counties.  The Bear-Fall-Coon Watershed 
protects 120,000 acres in Lincoln, Logan, and Oklahoma Counties.  

District and NRCS personnel inspect these structures each year to 
check for alterations to the dams, development in the flood plain or 
reservoir, and adequate vegetation.  Dams are also checked for 
holes, cracks, bulges, animal burrows or trails, wave damage, 
deterioration or corrosion, obstructions, or missing components.  

The annual watershed inspections were completed on June 15, 
2022.  Both sites are in good shape with minimal maintenance 
being needed.  Site 4 does have a toe drain issue caused from rip 
rap placed on a downstream bridge that is hampering natural water 
flow.  Our district has been negotiating with the City of Oklahoma 
City to get assistance to help alleviate this issue.   

During FY 2022, we continued to participate in the Okie One-Call 
system which gave us the opportunity to be pro-active in addressing 
potential hazards to these sites.  No hazards to either site were 
determined during the year. 

Photos of Bear Fall Coon  site 32 (above) 
and Kickapoo Nations Watershed Site 4 
(below) taken during annual watershed 
inspections in June. 

Photos show areas of brush removal by 
Cost Share participants 3-R Farms LLC 
(above) and John Chrisman (below). 



 

Education, Information & Outreach 

Education and outreach priorities in our district include goals for 
improving wildlife habitat, monarch and pollinator habitat, improving 
outreach to urban agriculture producers, and education activities such 
as our poster contest, natural resource day events, social media 
posts,  participating in continuing education, and developing new 
community partners.  

 Certified Yard Promotions: We utilize the yard by Yard 
YouTube channel as a space to share some of our certified 
yards to showcase how it can be done and how different 
individuals utilize the checklist.  We certified ten new yards in 
Oklahoma County this year. 

 Yard by Yard Project/Soil Health Presentations: In order to 
further promote the Yard by Yard Community Resiliency Project 
around Oklahoma City, Mink gave presentations at all five OACD 
Area Meetings and provided training to personnel in Bryan County, 
Cleveland County, Murray County, and Muskogee County 
Conservation Districts to help them start their own program.  
Additional presentations on Yard by Yard and other urban 
conservation issues were given to organizations such as the 
Oklahoma Native Plant Society, the Oklahoma Iris Society, and soil 
health interviews with artist Lauren Rosenfelt and the Ray Harral 
Nature Center. 

 Prairie Conversion: Worked with Will Rogers Garden on 
expansion of their native prairie area (seen below). 

 Pollinator Seed Distribution:  Pollinator seed was provided to 
our community partners Beautiful Restoration, Restore OKC, 
and Quayle United Methodist and all our Yard by Yard 
participants.  Seed was also distributed during local outreach 
events. 

 Central Park Community Garden Project:  Partnered with 
Katie Hawk, coordinator of the Central Park Community Garden 
Project, in plans for increasing the native pollinator area at the 
park.  The district provided $3,000 in urban conservation project 
funds to assist with purchase of plants, signs, and other supplies 
for the pollinator garden. The project should be completed in the 
fall of 2022. 
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One of signs being installed at the Central Park 
Community Garden in Oklahoma City. 

Above top-bottom: Yard by Yard Participants Gail, 
Kelly, Laura, and Lia from Harrah and OKC metro. 
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Education, Information, & Outreach (Cont.) 

 2022 Poster Contest: Our district sponsored the annual poster 
contest in September.  Theme for the contest was “Healthy 
Forests: Healthy Communities.”  Our total participation was down 
again due to lingering COVID issues, but we had four winners in 
the OACD Area 2 Contest, and one winner in the state poster 
contest. (See photo left) 

 October 1 NRD Event: Sponsored  a Natural Resource Day with 
Putnam City Harvest Hills fifth grade.  Students rotated through 
three stations including a fishing clinic, The Incredible Journey 
water cycle activity, and a skins and skulls activity. The event 
was held at Camp Shiloh in Oklahoma City with 75 students plus 
teachers attending.  Michelle Canning was our teacher contact 
who assisted in planning the event.  Director Pollard lead an 
activity and director Campbell assisted with the fishing clinic. 

 April 8 NRD Event: Sponsored  a Natural Resource Day with 
Oakdale Elementary fifth grade.  Students rotated through four 
stations including a fishing clinic, two Project WET activities, The 
Incredible Journey and Macroinvertebrate Mayhem, and the 
Project WILD activity Oh Deer.  The event was held at Camp 
Shiloh in Oklahoma City with 73 students plus teachers and 
parents attending. Lisa Pitts was our teacher contact who   
assisted with planning the event and in leading one of the 
activities. Director Campbell assisted with the fishing clinic. 

 Micro Greens:  Assisted Latonya Williams, Summit Youth in 
Sports Association, with supplies for her Micro-greens Growing 
and Nutrition Initiative.  The goal of the project is to introduce the 
youth to small scale systematic gardening, provide hands-on 
experience, and to reinforce the nutritional value of farm-to-table 
produce. 

 Training Opportunities:  Attended or participated in numerous 
webinars and trainings for district staff and directors.  Trainings 
included Rural Coalition webinar, Ag in the Classroom, Mosquito 
Control for Pollinators through the Kerr Foundation, OCC videos 
on pollinators and soil health, NACD Urban Conservation 
webinars, and OCC monthly teams training.  Also participated in 
USDA Team 10 training webinar, NRCS Central Zone Meeting in 
December, the Oklahoma Black Historical Research Project 
annual meeting webinar, Regenerate Oklahoma’s Healthy Soil - 
Healthy Humans webinar, and attended the State Women in Ag 
conference held in Oklahoma City on August 5-6, 2021. 

Edmond 1st grade student Ellie Thong attended 
the annual youth awards program with her family to 
receive her first place award in the annual OACD 
State Poster Contest. 

Above: Oakdale students show off their water cycle bracelets made while 
participating in “The Incredible Journey” 

Students from Harvest Hills Elementary (above) 
and Oakdale Elementary (below) are all smiles 
as they show off their ‘big catch’ during natural 
resource day events held in October and April. 
Fishing clinic volunteer Frank Barber also 
shown in top photo. 



Education, Information, & Outreach (Cont.) 

 National Land and Range Judging Contest: Assisted OACD 
with the National Land and Range Judging Contest preparations 
including handling all pre-registration, making deposits, handling 
emails and correspondence, assisting with onsite registration, 
and follow-up collection of outstanding registration fees. 

 Maintained district website and social media sites, Facebook and 
Instagram. District information such as board meetings, monthly 
agendas, minutes, annual reports, education activities, news, 
programs, soil health, and a calendar of events is posted on the 
webpage or social media as needed. 

Annual Report - Page 5  

 

Major Project 
Crown Heights Park – Wildflower Area Expansion: Our district’s major 
project for the year was the expansion of the existing wildflower area at 
Crown Heights Park in Oklahoma City.  A newly created sidewalk near the 
existing wildflower area was the perfect opportunity to expand the prairie and 
encourage more education and interaction with it.  The existing wildflower 
area was established thanks to the commitment of community members in 
the Crown Heights neighborhood and the support of the Oklahoma City Parks 
Department.  These same stakeholders were reengaged for the future 
expansion of the wildflower area.  The focus was on increasing the number 
of flowering native plant species on-site, creating more space for pollinators.  
Plant species selection targeted valuable host, pollen, and nectar plants for 
many of Oklahoma’s valuable pollinators like the monarch butterfly and the 
black swallowtail butterfly. The goal was and is to introduce at least 12 
different species of plant to the site to either enhance or diversify the 
existing structure.  Multiple educational opportunities have and will be 
incorporated into this project at each step in the process to reach a wide 
audience and to illustrate the importance of considering seasonality when 
working on these pollinator prairie projects.  In order to leave a lasting 
impact on the site and increase opportunities for passive education, a 
permanent sign will be installed on-site that provides information about why 
the wildflower area is there and what its value is to the surrounding 
community and ecosystem.  Two work days were held to clean up the area 
and get it ready for the initial plantings in the fall of 2021, and the remaining 
plantings were scheduled to be completed in the spring of 2022.  However, a 
number of delays and scheduling conflicts delayed completion of the project 
until this fall when more native pollinator plants will be added to the existing 
space and the permanent signage put in place. 
 

 

Above: National Land and Range Judging onsite 
registration crew and contest coordinators.  (l to r) 
Amy Seiger, Becky Inmon, Larry Wright, Fredia 
Rice, Dianne Ireton, Clancy Green, and Geisette 
Greenwell. Below: Assisting coaches picking up 
their packets, making corrections, and/or onsite 
registration. 

Maintained pollinator garden at the office complex. 
Garden below is outside back office door.   

Community 
volunteers helped 

with clean-up, 
ground preparation 

and plant installation 
at the Crown Heights 

wildflower area. 
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Special Project 
 
CARE Program: In October 2020, our District entered into an agreement 
with the Oklahoma Association of Conservation Districts (OACD) to 
administer the CARE (Conservation and Agriculture Reach Everyone) 
Program. CARE is a collaborative effort between OACD, the Oklahoma 
Black Historical Research Project Inc. (OBHRPI), the Texas Agriforestry 
Small Farmers & Ranchers, and the Association of Texas Soil and Water 
Conservation Districts. 

The intent of the program is to increase participation of socially 
disadvantaged farmers/ranchers in USDA programs.  The district works with 
OACD to identify and cultivate relationships with minority farmers/ranchers 
individually and with minority farmer/rancher organizations.  Our district is 
partnered with Logan County CD in this project. We identified three CARE 
Champions, two in Logan County, Gaye Pfeiffer and James Ray, and one  in 
Oklahoma County, Kwame Mboya.  Our County is also working with a newly 
identified champion in Cleveland County, Steve Easom.  As part of their 
participation in the CARE Program, each Champion agreed to install a 
conservation practice on their farm and host a field day.  A joint field day for 
Champion James Ray and OBHRPI Champion James Washington was held 
on June 17 at Langston University.  A field day was hosted by Gaye Pfeiffer 
on June 24 at her farm.  We are currently planning the field days for 
Champion Steve Easom scheduled for September 17 and for Champion 
Mboya, scheduled for September 24.  

In addition to the Champion field days, Logan and Oklahoma Counties held 
a joint outreach meeting on January 20 at the Logan County Fairgrounds to 
provide information about district and federal assistance programs.  Partners 
with USDA Farm Services Agency (FSA) and the Natural Resources 
Conservation Service (NRCS) spoke at the outreach meeting along with 
staff from the Logan County OSU Extension office.  CARE Project Manger 
Jean Lam spoke at the meeting along with CARE Champion Gaye Pfeiffer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Champion Kwame Mboya participated in the Small Farmers Conference in 
Edmond held on June 1-2 at the Edmond Convention Center.  Mboya also 
attended the annual meeting of the National Association of Conservation 
Districts (NACD) held in Orlando, Florida. 

In October, district staff participated in a tour of the Quapaw Nation facilities 
hosted by Quapaw Nation staff.  The tour was set up by OACD for CARE 
district staff.  Our district also participated in quarterly CARE zoom meeting 
updates with OACD and participated in a Heirs Property workshop for estate 
planning in January.  

Several CARE Champions, past and present, attended the January outreach 
meeting in Logan County. (l to r)  Champions Ray Penn and Norman Bufford, 
CARE planner Dwight Guy,  Champion Gaye Pfeiffer, OBHRPI Executive Director 
Willard Tillman, and Champion Kwame Mboya. 

CARE Flyer for our January outreach meeting. 

OCC Soil Health Specialist Greg Scott provides a 
rainfall simulator demonstration and discusses soil 
health during the outreach program held at the 
Gaye Pfeiffer farm on June 24. 

CARE Champion Kwame Mboya speaks to 
attendees at the Small Farmers Conference held 
in Edmond on June 1-2. 



USDA Programs 
Our District works closely with the NRCS staff in carrying 
out conservation work and educational programs in Okla-
homa County.  The NRCS staff provides technical assis-
tance to the conservation district and to county land users 
in rural and urban areas. 

 Received 16 Environmental Quality Incentives Pro-
gram (EQIP) applications.  Funded 2 new contracts cov-
ering 157 acres with practices totaling $3,300. Serviced 
12 existing EQIP contracts. 

 Provided conservation technical assistance through field 
visits with 106 people. 

 A total of 14 conservation plans, new and revised, 
were developed on 560 acres in Oklahoma County.  
Practices were applied during the year on 80 acres in-
cluding EQIP and State Cost Share. 

 Provided service to individuals needing Level II Elec-
tronic Authorization to gain online access to USDA web-
sites. 

 NRCS personnel serve on the steering committee for 
the National Land and Range Judging Contest including 
committees for practice site and contest site setup. 

Associations & Partners 

 Our district is a member of the Oklahoma Association of 
Conservation Districts (OACD) and the National 
Association of Conservation Districts (NACD).  We 
maintain memberships with the Sirloin Club of Oklahoma, 
the National Watershed Coalition, and Friends of Blue 
Thumb.  Our district is also a founding member of the 
Oklahoma Conservation Historical Society. 

 Directors and/or staff participated in several partner 
meetings held during the year including the NACD 
summer meeting in July, NACD annual meeting held in 
Orlando, Florida in February, the  OACD Area II meeting 
held in November, the OACD Annual Meeting held 
February 27 - March 1, 2022, NACD urban conservation 
webinars, the National Watershed Coalition virtual 
meeting, and meetings of the Oklahoma Conservation 
Historical Society. 

 Our district is currently partnering with OACD and 
neighboring district Logan County in the CARE Program.  
(More information under special projects.) 

 Our district was very active in preparations for the 
National Land and Range Judging Contest sponsored by 
OACD. Staff assisted with pre-planning, pre-registration 
leading up to the contest, onsite registration all three days 
of the contest, and contest follow-up. 

 Our district received the OACD Outstanding Conservation 
District Award for Area II. The award was presented 
during the OACD Area II meeting held in November. 
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Above:  NRCS personnel survey a site for the National Land 
and Range Judging Contest held in May.  Below:  Land 
Judging always seems to bring rain.  Sometimes that involves 
draining contest pits of a little excess water!! 

Our district received the OACD Outstanding Conservation District 
award for 2021 presented during the OACD Area 2 meeting held 
in Chandler in November 2021. Photo (l to r): OACD President 
Bill Jordan, district urban soil health specialist Kevin Mink, district 
manager Becky Inmon, and OCC Executive Director Trey Lam. 
Our district is honored to have received this award in 2018, 2019, 
and 2021. 



District Director Spotlight 
 Chair Phil Campbell became a board member in 2016.  He served as Area 2 Commissioner for the Oklahoma 

Conservation Commission with his term expiring on June 30, 2022.  In February, Campbell graduated from the 
Next Generation Leadership Institute sponsored by NACD. Campbell is retired from the military and he owns and 
operates a 40-acre farm near Luther.  

 Vice Chair Jan Kunze joined the district board in 2003. She serves on the ScienceFest Oklahoma Steering 
Committee.  Kunze, who is retired from OGE, resides in Oklahoma City. She  owns and operates a farm in 
neighboring Pottawatomie County. 

 Treasurer Rick Godfrey has been a member on the board since 1994.  He is actively involved in several 
organizations in Oklahoma City and is a designated real estate appraiser.  Godfrey operates farming and ranching 
operations in Kay, Lincoln, and Logan Counties. 

 Mark Moehle is our district’s longest serving member, having served on the district board for 32 years.  He lives in 
Edmond and works as the Trust Real Estate Manager at Bank of Oklahoma. He has been active in the family 
farming operation in Garfield County for many years. 

 Laura Pollard joined the board in March of 2020.  Laura previously served as the district manager here for 12 years 
before moving on to serve as the information specialist for the Oklahoma Department of Wildlife Conservation.  
She is retired and lives in Edmond.    
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This FY 2022 Annual Report is a summary of our district’s accomplishment of our goals and objectives as stated in our 
annual Joint Plan of Operations. 

Services and programs provided by the conservation district and NRCS are offered on a nondiscriminatory basis without regard to 

race, color, national origin, religion, gender, marital status or physical disability. 

Cooperating Agencies 

In addition to the Oklahoma Conservation 
Commission, OACD, NACD, and NRCS, our district 
maintains Memorandums of Agreement with the 
following agencies/groups: 

 Bureau of Indian Affairs 
 Oklahoma State University Extension Service 
 Farm Service Agency 
 Oklahoma Department of Agriculture, Food, and 

Forestry Division 
 U.S. Fish and Wildlife Service 
 Oklahoma Department of Wildlife Conservation 
 Commissioners of the Land Office 
 Army Corps of Engineers 

 
Saying Goodbye: Urban soil health specialist Kevin Mink (left) 
resigned from the district effective June 30 to pursue a career in 
landscape design.  He and his wife returned to Atlanta.   
Saying Hello: While we were sad to see Kevin leave, we are excited 
to have Josh Kouri join our staff in the urban soil health position.  
Josh is available to assist you with the Yard by Yard Program and 
your other urban conservation needs.  


